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1. EXECUTIVE SUMMARY 
 
1.1. This report provides a brief overview of recent developments of relevance to the 

Children’s Services department for members of the Policy and Accountability 
Committee to consider. 

 
2. RECOMMENDATIONS 
 
2.1. The Committee is asked to review and comment upon the contents of this report. 
 

 
3. EDUCATION 

 
Ofsted Inspections on local schools  
 

3.1 St Thomas of Canterbury Catholic Primary School received a short inspection on 
12th June 2018 and has maintained its good rating. Ofsted noted that: ‘Leaders 
have addressed inconsistencies in pupils’ past performance. Leaders have 
introduced new policies, procedures and a consistent approach to checking pupils’ 
starting points. Leaders accurately assess the standard of teaching in the school, 
and use this to create meaningful targets for improvement. Governors support and 
challenge the school. They have established a school improvement board, made up 
of leaders and governors, which meets regularly to review pupil progress and to 
challenge leaders.’ 

 



3.2 Jack Tizard School received a short inspection on 12th June 2018 and has 
maintained its outstanding rating. Ofsted noted that: ‘The governing body provides 
clear strategic leadership and offers effective support and have implemented a 
number of school improvement strategies that have further strengthened the 
provision for pupils. Pupils are now provided with regular opportunities to apply 
skills to real-life situations. The level of pupil absence has reduced significantly and 
the headteacher has raised staff and parent expectations around attendance, 
including for those pupils who have additional health needs.’ 
 

3.3 Queensmill School received a short inspection on 22nd May 2018 and has 
maintained its outstanding rating. Ofsted noted ‘The addition of a girls’ unit, post-19 
provision and supported work experience. The School has introduced an 
assessment system that carefully tracks both academic progress and personal 
skills development. Teachers and support staff are exceptionally clear about 
additional needs, barriers to learning and pupils’ special interests. Consequently, 
teaching is sharply focused and pupil outcomes are outstanding. Frequent dialogue 
between teachers and therapists ensures that pupils’ needs continue to be met.’ 
 

3.4 Woodlane High School received a short inspection on 1st May 2018 and has 
maintained its good rating. Ofsted noted that: that the school has demonstrated 
strong practice and marked improvement in specific areas. This may indicate that 
the school has improved significantly overall. Therefore, Ofsted is recommending 
that the school’s next inspection will be a full section 5 inspection. Governance has 
strengthened considerably since the last inspection. All staff and governors share 
your clear sense of purpose and will to provide the best possible education in your 
school. The leadership is highly analytical and reflective. This means that areas for 
improvement are addressed promptly and systematically.’ 

 

Provisional outcomes at Foundation Stage and Key Stages 1 and 2  

3.5     Emerging outcomes are highly positive for LBHF at the Foundation Stage and at 
Key Stages 1 and 2. Attainment currently stands above the national average for 
children leaving Reception in 2018. Current data suggests that 74% of children 
Reception classes, throughout the borough, secured the Good Level of 
Development (GLD). This is 3% higher than the current national average. 88% of 
pupils in the borough’s Year 1 classes passed the phonics check compared with 
83% nationally and this represents a rise of two percent for the borough’s children 
compared with 2017. 

3.6     It is also strong picture of attainment for Reading, Writing and Mathematics 
combined at Key Stage 1. 71% of the borough’s Year 2 pupils reached the 
expected level of attainment. This represents a 2% rise compared with 2017 and 
appears to be 6% higher than the national average (currently at 65%.) 15% of Year 
2 pupils seem to have secured Greater Depth in Reading, Writing and Mathematics 
combined, compared with 12% nationally. Last year, 13% of Year 2 pupils in LBHF 
were judged to be at Greater Depth by this measure. 

3.7     In relation to outcomes at Key Stage 2, 74% of Year 6 pupils across the borough 
are ‘at expected’ for Reading, Writing and Mathematics compared with 63% 
nationally. 16% of Year 6 pupils have reached the higher standard in Reading, 
Writing and Mathematics combined, compared with 10% nationally and this 
represents a 2 percent increase for the borough’s pupils compared with 2017. 



3.8      By these measures, a highly positive and improving picture of attainment is 
emerging across the borough, with approximately half of the borough’s schools 
securing even higher attainment compared with 2017. However, it is important to 
contextualise these results in relation to the progress pupils have made, given their 
very different academic starting points. Such pupil progress data has yet to be 
confirmed, but the early signs are that overall, pupils are making at least good 
progress in Reading and Mathematics from Key Stage 1 to Key Stage 2. At least 
average progress seems to have been made in Writing across the borough but as 
pupils’ skills in Writing are internally assessed, there needs to be a note of caution 
when interpreting the data. 

Schools Peer Review pilot 2018 

3.9 Knowing that a school’s best practice is thoroughly audited and validated serves to 
support all stakeholders’ confidence in the school’s self-evaluation process, 
especially where a school was judged as Good or Outstanding in their last 
inspection. Stakeholders also want to be sure that any areas the school has 
identified as less effective are on track to secure the required improvement. The 
purpose of the recently introduced LBHF peer review pilot is to get under the skin of 
two aspects of a school’s self-evaluation – a strength and an area for development. 

3.10   Since April, six primary schools and four ‘standalone’ nurseries have been involved 
in the LBHF peer review pilot and eight more primary schools are set to join the 
scheme in the autumn term. 

3.11    Led by an Ofsted trained external consultant, each review team includes two 
headteachers from other schools. They each pursue selected evidence trails 
pertinent to the host school’s chosen themes and these are ‘triangulated’ in review 
team meetings. Ensuring that the host head and selected senior staff work in 
collaboration with the review team, is integral to the process. During an initial 
evaluation of the pilot, one host head commented: ‘It enabled our team to take a 
step back from our own timetable of analytical processes of triangulating evidence 
by ‘including external eyes’. 

3.12   The great many strengths that have been validated during the on-going peer 
reviews are to be showcased during 2018-2019 so that a wider audience can 
benefit from seeing best practice across Hammersmith and Fulham. 

3.13    From now on, the aim is to involve all of the primary schools in LBHF in a rolling 
programme of peer review and to encourage headteachers to lead reviews 
themselves with light touch validation from external Ofsted trained consultants. As 
well as a focus on strengths and areas for development, we anticipate exploring 
themed reviews of aspects, which are currently in the spotlight, such as the primary 
curriculum, foundation subject leadership and inclusion. 

Caretaker house, windows update completion  
 
Windows 
 

3.14 Work has progressed on time and to budget for the installation of new double-
glazed windows at Brackenbury and Fulham Primary Schools. The listed status of 
the remaining Schools presents challenges, in balancing the programme objectives 
to improve 'comfort' levels for learners with important conservation considerations.  



The School Assets team are working with colleagues in planning to consider an 
appropriate way forward.  A full business case for phase three of the programme 
will be submitted to cabinet in the Autumn.  
 
Caretakers Houses   
 

3.15   Feasibility of converting vacant School Caretakers houses for keyworker Housing 
for Teachers is underway.  Children's Services are working with collages in 
Corporate Property Services to explore the possibility of using existing arrangement 
for the temporary management of properties through the Council Contract for 
Property Guardians.  This scheme allows the Council to quickly let rooms, using 
temporary licences for Teachers.  Many of our schools are reporting challenges in 
recruiting and retaining Teachers, and we hope to have accommodation ready in 
the Autumn term. 

 
4. SEND  

 
The Education Health Care (EHC) Planning Team developing a more 
responsive service for residents and local SEND community  

 
Local context  

 
4.1  At the March CEPAC meeting Members were updated on the large piece of work 

being undertaken in order to disaggregate the SEN cases (EHC plans) from the tri-
borough to the sovereign borough. An Action Plan was put in place and a Project 
Group met weekly to carefully manage this process. 

 
4.2  It is now over 5 months since we ended the Shared SEN Service arrangements 

and created a sovereign H&F EHC Planning Service Planning Service. At the start 
of the service, six main areas of improvement were identified including: overdue 
EHC needs assessments; quality of EHC transfers; ongoing 
complaints/Ombudsman enquiries; data quality and casework recording; and lack of 
an effective case management solution.  

 
What has the SEN Service achieved so far? 

 
4.3 The service has co-produced a vision and set of values with staff, parents, carers 

and stakeholders. These are set out below: 
 

Our Vision  
 

We will deliver a world class special educational needs and disability service that 
ensures improved outcomes for children, young people and their families in a 
responsive, timely and transparent way. 

 
We will passionately focus on providing innovative, creative and efficient 
personalise services developed jointly with our local SEND community. 

 
Our Values:  

 
That we are: That we have: 
 Public servants that deliver an 

outstanding public service. 

 A ‘ can do’ attitude. 

 Pride and enjoyment in what we do, 



 A highly performing service that 

meets its targets. 

 Polite and courteous to each other 

and to all stakeholders. 

 Respectful of others and their views. 

 Accessible and accountable. 

 Continually improving the way, we 

work and learning from our mistakes. 

 Open and encourage involvement of 

others. 

 Creative and innovative in our 

thinking. 

 

celebrate success, and have a sense of 

belonging to H&F. 

 An understanding of the strengths of 

diversity and the importance of 

ensuring the diverse nature of our 

community is represented in all that we 

do. 

 An approach which values the skills 

and competencies of each individual, 

based on what they bring to the 

organisation, rather than where they 

are in the organisation. 

 
 

Phase Transfers. 
 
4.4 We are legally required to complete Phase Transfers for children with an EHC Plan 

and name a placement for children transitioning from nursery to primary or primary 
to secondary by 15 February. There is also a 31 March deadline for those leaving 
secondary school for college. The Tri-Borough SEND Service completed most 
phase transfers naming a type of provision and not a named school. At the start of 
the service, there were over 311 children without an identified school or college 
place for September 2018. To remedy this, we allocated all Senior Coordinator/PFA 
Keyworker capacity (3 FTE) to work with parents, young people and educational 
settings to finalise placement arrangements for September 2018. This approach 
was successful and 301 EHCPs have been finalised with placements for 
September 2018. Nine of the remaining 10 young people are linked with College 
placements and we are working with the young people and their families to firm-up 
their preference following exam results. The remaining case is a nursery to primary 
placement. We are working with the school to support parental preference and have 
now agreed a package of support and phased transition.  

 
Overdue EHC needs assessments 
 

4.5 At the start of the new H&F service, there were 116 ongoing EHC needs 
assessments, of which 91 were either overdue or at risk of missing the 20-week 
deadline. There are now only 6 overdue assessments. We have streamlined the 
assessment process and are working with partners to improve their statutory 
performance (timely provision of statutory advice within 6 weeks).  

 
Communication 
 

4.6 We have learnt from the feedback and experience of parent and carers of the 
shared SEN Service and understood the importance of good communication. At the 
start of the new sovereign service, we established a Duty Team to support the 
resolution of enquiries at first point of contact. Feedback from parents, including 
ParentActive is that this is working well, and parents can now contact the service 
and their queries are being resolved. We have also published contact details for the 
EHC Planning extended leadership team.  

 
EHC Plan template and business forms 



 
4.7 The ECH Planning Team has worked with Parents Active, setting and the wider 

SEND community to improve the ECH Plan template, so this is accessible to 
parents, young people and easily applicable in education settings. We plan on 
reviewing all other service forms and templates with parents, young people and 
other stakeholders in the coming academic year.  

 
Transitions team 
 

4.8 The establishment of a joint education, adult and children social care team to 
support a seamless transition for young people and their parents.  

 
What are the key challenges over the coming months?   

 
Data quality, casework recording and a case management solution.  
 

4.9 Establishing an effective case management system to coordinate assessments and 
reviews is a service priority. Corporate IT has been asked by the Service to 
undertake an options analysis for a long-term case management solution.  

 
On-going complaints/Ombudsman enquiries  

 
4.10 The Sovereign Service is now working towards quality on-time. We have however 

inherited several complaints and Ombudsman enquires regarding delayed 
assessments, communication and data breaches. All these events took place under 
Shared Service arrangements.  

 
Quality of EHC transfers. 

 
4.11 There is a shared understanding that the EHC Plans from EHC Transfers need 

improving. The Service will undertake a thorough review of the majority of the 930 
EHC Plans, working with parents and settings to ensure that these plans reflect 
presenting needs and provide the right support. As part of the process the Service 
will use a new H & F template.  

 
5. FAMILY SERVICES  
 

Looked After Children demand 
 

5.1     There is a continuing trend of a year on year increase in Looked After Children.   
 
  
5.2      

A
s
 
with other London Boroughs, we are seeing a rise in demand from adolescents at 
risk due to knife crime, child sexual exploitation and children being used for drug 
trafficking (County lines).  This group of young people have such complex and 
specialised needs that we are less able to meet their needs in in-house foster care, 
resulting in placements in specialist fostering and residential placements which 
have a higher unit cost. There is limited availability of specialist placements across 

  March 
2015 

March 
2016 

March 
2017 

March 
2018  

August  
2018 

LAC 
numbers 

185 198 221 230 240 



the country and therefore the unit cost of provision has increased significantly, 
which has impacted significantly on the overall Family Services budget position.  

 
New entries to Care  
 

5.3     Since 1st April 2018, 49 children have entered the care system, 10 of whom were 
Unaccompanied Asylum-Seeking Children. We have completed an analysis of the 
39 citizen children and identified the key issues that led to the care episode.   
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
          Entry to care case examples 
 
5.4     W family 8 children age 1-13 years. Long history of child protection concerns and 

care proceedings relating to domestic violence and mother’s mental health. A 
serious domestic violence incident on 26th July resulted in mother having a mental 
health crisis and as consequence all 8 children were made subject of police 
protection and being placed in foster care, in 4 separate placements.   
 

5.5    DW 8-year-old boy has a diagnosis of ASD, is non- verbal, significant emotional 
and     physical neglect and never been to school. Mother refused any service 
support and did not comply with child protection plan. Concerns re mothers 
undiagnosed mental health issues.   Care proceedings secured safeguarding and 
the child was removed and placed with foster carers where he is thriving. The judge 
was particularly impressed by the decisive approach adopted by LBHF given that 
the family had previously been known to two previous LA’s.  
 

        Ofsted - Annual Conversation  
 

5.6   The Children’s Service management team met with Ofsted inspectors for our annual 
conversation on 29th June 2018. We presented our self-evaluation which they 
commented positively on. Key areas discussed  

 
• 94% of schools are judged good or outstanding  
• Establishment of peer-to-peer improving-school reviews.  
• Establishment of head teacher groups,  
• Redeveloping school sites to release capital 
• Developing accommodation for care leavers.  
• Plans to convert homes that were originally occupied by school caretakers  

into accommodation for teachers and social workers. 
• Ambitions for the SEN and disability service,   

Age 
Cohort 

Number Identified key issues 

16 -17 
years 

10 Parental child relationship conflicts; ASB; Increased 
vulnerabilities and exposure to external risks  

11 – 15 
years 

8 Onset of ASB and defiance at home, school, 
community; past neglect issues; parental difficulties 
with behaviour management 

7 – 10 
years 

3 Parental capacity – mental health, substance 
misuse, DV, neglect, poor supervision 

1 – 6 
years 

14 Parental capacity – mental health, substance 
misuse, DV, neglect, poor supervision 

Under 1 
year 

4 Parental vulnerabilities – mental health, life 
experiences; care skill 



• Stephen Wiltshire Centre  
• ICAT - significant change to front-door services; all referrers can now have a 

conversation with a social worker prior to making a referral. 
• All social workers trained in systemic practice.  
• Development of the new adolescent service.  
• Ambitions for the Family Support service   

 
       Timing and type of next inspection 
 
5.7   The next judgement inspection will be a short inspection, which will last one week.  A 

two-day focused visit is likely to be completed before the short inspection. We invited 
the inspectors to consider looking at our Care leavers service, as the service has 
been reorganised and strengthened since our last inspection. The service is currently 
working on an inspection preparation plan.    

 
6. EQUALITY IMPLICATIONS 

 
6.1      As this report is intended to provide an update on recent developments, there are 

no immediate equality implications. However, any equality issues will be highlighted 
in any subsequent substantive reports on any of the items which are requested by 
the Committee. 

 
7.       LEGAL IMPLICATIONS 

 
7.1 As this report is intended to provide an update on recent developments, there are 

no immediate legal implications. However, any legal issues will be highlighted in 
any subsequent substantive reports on any of the items which are requested by the 
Committee. 

 
8.       FINANCIAL IMPLICATIONS 
 
8.1     As this report is intended to provide an update on recent developments, there 

are no immediate financial and resource implications. However, any financial and 
resource issues will be highlighted in any subsequent substantive reports on any of 
the items which are requested by the Committee. 

 
 

LOCAL GOVERNMENT ACT 2000 
 

LIST OF BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 
None. 
 


